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A TALK...
REALLY?

"A keynote speech should be AN
EARTHQUAKE FOR OUR IDEAS.

You can agree, you can be against, but
YOU WILL QUESTION YOUR PARADIGMS,
NEW IDEAS WILL COME TO YOU,
ANOTHER POINT OF VIEW WILL RISE;
and it is there, precisely there, where you
will face the CHANGE you need: in YOUR
MIND.”

¥ @jesuscochegrus




COCHEGRUS

DISRUPTIVE BUSINESS IDEAS

INTERNATIONAL
SPEAKER »

Customer Engagement, Innovation, Inspiring




GLOBAL THINKING

PERSONAL AND HUMAN FOCUS

has delivered 350+ TALKS
: in 20+ COUNTRIES in AMERICA and EUROPE,
™ - offering bold points of view in areas like Innovation,
Digital Transformation, Customer Experience,
Organizational Culture, and Entrepreneurship.

Jesus has shared

COCHEGRUS MORE THAN 70 ONLINE TALKS.

DISRUPTIVE BUSINESS IDEAS A AV/




. HIS FOCUS..

The industry he comes from represents an
everyday challenge in terms of innovation,
mobile, globalization, technology, business
models, monetization, marketing, customer
& employee engagement, besides being
able to reinvent itself constantly and
maintain the FUN. Undoubtedly, the video
game industry is successful in each of
these areas.

With 20+ years of experience in this area,
JESUS COCHEGRUS shares diverse
strategies and business approaches, in an
applicable and attractive way for any
organization or enterprise.

¥ @jesuscochegrus



JESUS COCHEGRUS is part of the select group of international WOBI
speakers, so he frequently learns and shares stages with people like

RICHARD BRANSON, STEVE WOZNIAK, DANIEL LAMARRE, ADAM GRANT,
SETH GODIN, WHITNEY JOHNSON, or TOM PETERS, among many others.
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ONLINE-READY

TECHNOLOGY + CONTENT + INSPIRATION

With more than 70 ONLINE KEYNOTES,
JESUS COCHEGRUS has the the
and the to generate

TRUE IMPACT on your next online event.

Online interaction example: Your people faces create your logo!
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The experience behind Jesus' keynotes is unique. After years of experience in “storytelling” industries, he learned the
secrets to foster curiosity in any type of audience. Jesus explains complex concepts in a simple, fun, and practical way.
Through his talk, you will hop-on an amazing roller-coaster of emotions, inspritation, facts, and analogies that will create a
mental explosion of ideas, practical concepts, and applicable tools. His unforgettable interactions with the audience
stay on their minds and hearts for years.

If you have heard of “the paper planes guy" or “the light balloons guy", that is Jesus Cochegrus.

JESUS COCHEGRUS
“Share your light”
WOBI Madrid




) JESUS has shared his ideas with more than 120,000 attendees from hundreds of companies.
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FUN AND
PROFESSIONALISM

Yes... A Computer Science Engineer who likes public speaking...

For over 20 years, JESUS COCHEGRUS focused on applying video
games & storytelling to Marketing, Sales, Training, and Entertainment;
for companies like Nike, Coca-Cola, SIEMENS, Continental Corporation,

Hewlett Packard, Volkswagen, and Audi, among many others.

Currently, Jesus focuses on the development of video games for
corporate training. His most recent project, developed in conjunction
with Volkswagen Mexico, allowed the training of more than 7,000
technicians within a period of 2 months; winning the 2nd place
Worldwide in the ‘Volkswagen Education Award’ and the 1st place in
Mexico’s ‘National Workforce Prize'.

From the vast amount of projects he directed, he loves "Taco Master,
winner of an MTV Game Award and #1 App in iTunes México and other
countries; surpassing games like Angry Birds and Plants vs. Zombies.

During his tenure as Kaxan CEO, the company also developed the video
game “El Chavo Wii” and became the first Mexican company to be
accepted as Authorized Developer for Nintendo,

XBOX, and PlayStation.
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MOST REQUESTED
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INSPIRING, ENGAGING, APPLICAB
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JESUS COCHEGRUS
"Paper plane storm”
WOBI Bogota

"A business has to be involving, it has to be fun,
and it has to exercise your creative instincts”

Richard Branson - Founder of Virgin




@ PREDICTION, STRATEGY, DISRUPTON:

The "Corporate Evolution Mindset”.

Every company is tacing 2 major challenges: the NEW CUSTOMER and the NEW ENVIRONMENT.

On one hand, we must cater to the “HOMO SMARTPHONIS”: a 'new breed" of hyper-social, hyper-informed, techno-
dependent, demanding, and option-saturated customers and collaborators.

On the other hand, we live in an uncertain world; full of technology, with new products and proposals every day, where the
customer has multiple purchasing options just ‘a click away’. SELLING in today’s world is not a simple task...

How can we UNDERSTAND this NEW CUSTOMER and really STAND OUT in this ENVIRONMENT?

QO pe NS

HOW TO DO WE SIMPLY
PREDICT SELL
CUSTOMER'S PRODUCTS?
TRUE NEEDS ..ORREAL
AND SOLVE GROWTH FOR
THEM? THE CUSTOMER?

ARE WE
EVOLVING AT THE
RHYTHM OF THE
CURRENT
WORLD?

COCHEGRUS

DISRUPTIVE BUSINESS IDEAS A AV.




YOUR COMPANY, YOUR VIDEO GAME

Let's analyze our ATTITUDE when we PLAY an ENGAGING VIDEO GAME: We are 100% committed to our mission,
we focus on our objectives, we are willing to face the challenges, we do not let ourselves be overcome, we
perfect our strategies, and we try again if we make mistakes; without forgetting that we enjoy it and would love to

play it again. [n a few words, we

nehave like HEROES: resilient, proactive, focused, leaders,...

his IS NOT A COINCIDENCE.

Our attitude in video games is the result of applying diverse psychological and behavioral GAME DESIGN strategies.
COULD WE APPLY THESE STRATEGIES IN THE CORPORATE WORLD?

QO pe ™

HOW TO HOW TO FOSTER WHICH MONSTERS

GENERATE A

LEADERSHIP, WILL WE FACE?

RESILIENCE AND (INTERNAL AND EXTERNAL)
ADAPTABILITY

STIMULATING
AND PRODUCTIVE

COCHEGRUS

DISRUPTIVE BUSINESS IDEAS A AV.

WHAT WEAPONS
DO WE NEED?

AMONG OUR
ENVIRONMENT? SEOPLE?



< FUTURE - READY ?

The world has changed more in 3 years than in the last 20.
COVID-19 seems “so far’ now, and the new challenges have to do with multiple crises: materials, logistics, human
resources, economy, populisms, climate change, etc. Many companies are suffering...

The new environment and the new customer are surrounded by new problems; but this represents a huge business
opportunity for agile and disruptive companies, with resilient leaders and CONSTANTLY-EVOLVING cultures.
The winning companies are those able to evolve into new business and operating models, new technologies, and new
paradigms.
Do we have the corporate genetics to face this new uncertain and hyper-technological environment?

QO pe ™

HOW CAN WE HOW TO
RETHINK OUR TRANSFORM OUR
STRATEGY FOR A CORPORATE
HYPER- CULTURE
PERSONALIZED TOWARDS
WORLD? EVOLUTION?

WHICH NEW
MEGATRENDS
WOULD REALLY
IMPACT MY
OPERATION?

COCHEGRUS

DISRUPTIVE BUSINESS IDEAS A AV.




& DIGITALEVOLUTION & MEGATRENDS

From “DIGITAL TRANSFORMATION" to “DIGITAL EVOLUTION".

"Digital Transformation" is NOT about implementing a few digital tools and continue operating with our old paradigms.
We need to EVOLVE the way we "digitally-think" about our industries. Technology /s not a tool, it's the means of
connection with our customers. It is important to understand new technologies that change the rules; but even more
important to understand the MEGATRENDS that can take your company to the next level

Do we understand the Megatrends that will transform our industry by 2025?

QO P ™

WHAT WILL BE IS ARTIFICIAL

"NORMAL"IN5-10 INTELLIGENCE A WHAT WILL MY

YEARS IN BUSINESS,
HEALTH, SOCIETY, THREAT TO MY 2030-CUSTOMER

BE LIKE?
INDUSTRY. AND BUSINESS OR MY

ECONOMY ? CAREER?

COCHEGRUS

DISRUPTIVE BUSINESS IDEAS A AV.




O BRANDS THAT REALLY CONNECT

Let's understand the attributes that truly add value and loyalty to ‘a brand’. “THE Brand” is not a logo or a graphic image of
a company. “THE Brand” is what we remember of every minimum contact with the company. “THE Brand” is what | feel
when | visit your company, how the guard at the entrance talks to me, the way the cashier treats me, my call to “customer
service” (that is everything but that), or my user experience at the company’s website.

Many customers are willing to pay more for a BRAND they LOVE and RESPECT.

HOW TO ADD INTANGIBLE VALUE TO OUR PRODUCT AND FIND CUSTOMERS WILLING TO PAY FORIT?

% & >

HOW TO AMUSE HOW TO MAKE HOW TO
AND ‘CONNECT THEM FEEL REINVENT OUR

WITH “THE NEW THEY “LOVE" CORPORATE AND
CUSTOMER"? OURBRAND? BRAND VALUES?

COCHEGRUS

DISRUPTIVE BUSINESS IDEAS A AV.
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VIDEOQOS, LINKS & EVENTS ™

KEYNOTES, INTERVIEWS, ARTICI
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Q MOST RELEVANT CORPORATE EVENTS

WOBI EVENTS (Main Stage)
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(1 KEYNOTES / INTERVIEWS / WOW MOMENTS

KEYNOTE EXCERPTS:

= The 3 pillars of Customer Engagement (WOBI Sydney)
http://tiny.cc/jc_videos 3-pillars

3
y

=naz Intangible Customer Needs. (Online - CFMT Milan)
= http://tiny.cc/jc_videos CFMT-Milan

e The 4 Levels of Customer Connection (Subtitled - WOBI Madrid)
: http://tiny.cc/jc_videos 4 levels

[u]
HO

“Your Company - Your Videogame” (Spanish - Marketers Uruguay)
» http://tiny.cc/jc_videos_lecv

[=]
;
]

ICONIC “WOW MOMENTS":

cie=  Share your light. (WOBI Madrid - Spanish)
mie:  http://tiny.cc/jc_videos balloons

It Paper-planes storm. (WOBI Bogota - Spanish)

TatinT

afft http://tiny.cc/jc_videos_planes

INTERVIEWS:

EixE The 4 levels of connection (Spanish)
= CNN Dinero - Xavier Serbia
http://tiny.cc/jc_videos_cnn

El- ™ Collaboration as a path to reinvention

made WOBITV
http://tiny.cc/jc_videos_wi3

wise Martha Debayle - WBF New York (Spanish)
m=Es http.//tiny.cc/jc_videos_debayle

COCHEGRUS
DISRUPTIVE BUSINESS IDEAS A AV


http://tiny.cc/jc_videos_3-pillars
http://tiny.cc/jc_videos_CFMT-Milan
http://tiny.cc/jc_videos_4_levels
http://tiny.cc/jc_videos_lecv
http://tiny.cc/jc_videos_3-pillars
http://tiny.cc/jc_videos_CFMT-Milan
http://tiny.cc/jc_videos_4_levels
http://tiny.cc/jc_videos_lecv
http://tiny.cc/jc_videos_balloons
http://tiny.cc/jc_videos_planes
http://tiny.cc/jc_videos_balloons
http://tiny.cc/jc_videos_planes
http://tiny.cc/jc_videos_wi3
http://tiny.cc/jc_videos_debayle
http://tiny.cc/jc_videos_wi3
http://tiny.cc/jc_videos_debayle
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COCH EGRUS
S

DISRUPTIVE BUSINESS IDEA

@jesuscochegrus /jesuscochegrus ¢ www.jesuscochegrus.com [ info@jesuscochegrus.com

+ INFO:

Alexandra Santos - PR Manager

ale@jesuscochegrus.com
+52(33)-3333-9633



